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Corporate Structure

Board of Directors

1. Lord Mayor Gary Zalepa
Councillor Adriana Vizzari
Jim Ryan (Chair)

Philip Wormwell

Bruce Zvaniga (CAO)
Marc Devlin
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« Sold on February 5,2024 to Cogeco

e Proceeds of $8.56 million cash and a note estimated at $4.3 million (to be
finalized with closing financial statements)

o Continued representation on NRBN Board until 2026
» All ESNI debts repaid

 Dividend to town estimate at $3.5 million (to be finalized based on KPMG
tax analysis)



Our Values

Our values reflect how we try to operate and our desire to maintain the trust
that the community has placed in us:

Safety

Integrity

Customer Focus
Shareholder Value



2023 Activities

* No lost time incidents

e Customer count now over 10,000

 Hwy 55 converted to underground in Virgil with Region project
Successful Cost of Service application

Began work on Firelanes and held customer information session
New yard configuration and increased inventory

New digger truck

New Large Use customer



2024 Plans

e Continued focus on safety

« Complete Line 1, Line 2 and Concession 7 overhead voltage conversion
near Virgil

« Smaller projects include part of John St (underground), Firelane 12 and
Carlton St. (overhead)

Customer information session (EVs and heat pumps)
New customer facing system

New feeder configuration

New garage

New bucket truck



Niagara Region Hydro’s
Delivery Charges - Residential
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lagara Region Hydro’s
elivery Charges — Small Business

Niagara Region Small Business Delivery Charge (with # customers)

- May 1, 2024
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Niagara Region Hydro’s

Delivery Charges — Large Business
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Reliability

We measure reliability based on how many outages you
have and how long they are.

SAIFI - Average Outage Frequency Index

5.00
4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50

xxxxxxx
D7 A4S ADT DT DT AR AR AT ADT DT ADT ADT DT A0 DY ADT AT S

e NOTL s Al LDCs (excluding Hydro One)



Debt Levels

Low debt levels provide flexibility in case of need or opportunity



NOTL Hydro Revenue

o 20% of hydro revenue kept by NOTL Hydro
« Cost of electricity has declined as certain costs now covered by taxation revenue

NOTL Hydro Revenue
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Annual Payment to Town

Annual Payments to Town of $1 million helps lower property tax rates

Annual Payments to Town
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Book Value of NOTL Hydro

NOTL Hydro - Total Assets & Equity
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Corporate Resolutions

oproval of minutes from 2023 AGM

oproval of 2023 Audited Financial Statements
opointment of Directors

opointment of Auditor for 2024

Confirmation of all acts
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